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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resource in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au



mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au

Context

Eddystone Primary School is located approximately 25 kilometres from the Perth central business district in the
North Metropolitan Education Region.

The school has an Index of Community Socio-Educational Advantage rating of 1000 (decile 5).

It currently enrols 308 students from Kindergarten to Year 6 and hosts an Intensive English Centre (IEC)
catering for students from linguistically diverse backgrounds.

Eddystone Primary School has the support of a School Council and Parents and Citizens’ Association (P&C).

The first Public School Review of Eddystone Primary School was conducted in Term 3, 2019. This 2023 Public
School Review report provides a current point of reference for the school’s next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e Self-assessment and analysis of data are strengths of the school, informing ongoing planning and
implementation of school and system initiatives.

e In preparation for the Public School Review, the leadership team guided a process that engaged, and
incorporated the perspectives of a range of staff and school community representatives.

e  The Electronic School Assessment Tool (ESAT) submission was constructed in alignment with the
Standard. An overview document was submitted outlining the judgement, evidence and improvement
plans for each domain and foci of the Standard.

e  Asignificant representation of staff, students and parents engaged in discussions with the review team,
contributing authentic reflections in support of the school. There was evidence of staff buy-in to the
school’s current improvement agenda.

e The school’s leadership reported the Public School Review provided an opportunity to acknowledge and
celebrate the school’s achievements and to refocus on ongoing priorities for school improvement.

The following recommendation is made:

. In future ESAT submissions, conduct a final review to avoid repetition between the overview and the
additional evidence and analysis presented.




Public School Review

Relationships and partnerships

Teachers, school leaders, support staff and families have made a significant contribution to fostering and
maintaining caring and supportive relationships. There is a strong and positive alignment between the conduct
of staff and the school’s values of respect, responsibility and being their best.

Commendations

The review team validate the following:

e Effective and transparent collaboration between staff is evident on a number of levels including: leadership;
curriculum committee; whole-staff meetings; and phase of learning meetings.

e The School Council has an appropriate level of understanding and acceptance of its governance
responsibilities. Together with the P&C, they actively support the school in addressing the needs of the
students and appreciate the open and collaborative relationship they enjoy with the administration team.

e Strong professional relationships based on mutual respect are evident between school leaders, teachers,
support staff and personnel from the IEC who share information to benefit all students.

e Extensive partnerships have been established with a variety of agencies and organisations that support the
learning program and wellbeing of students and families. These include: Belridge Secondary College;
tertiary institutions; Playgroup WA; Metropolitan Migrant Resource Centre; Red Cross; and local businesses.

e Staff and parents expressed high levels of satisfaction with the quality of communication relating to student
progress, options for student support and opportunities to become involved in the life of the school.

Recommendation

The review team support the following:

e To further enhance understanding and accountability, consider developing and sharing, a communication
policy that identifies the expected type and frequency of two-way teacher and parent communication.

Learning environment

A safe, positive, and supportive learning environment is embedded within the school with a focus on knowing
and understanding every child. All staff prioritise the wellbeing of students and the wider community.

Commendations

The review team validate the following:

¢ Renewal of Positive Behaviour Support including the bronze, silver and gold rewards and a simplified
explicit behaviour matrix is understood by staff, students and parents and has led to high levels of positive
student behaviour.

o Families enrolled in the IEC are supported from initial contact and throughout their child’s attendance at the
school. Students’ academic and social learning opportunities are integrated across the whole-school. IEC
students and families reported feeling welcome, safe and included.

e Students at educational risk in literacy are identified, supported and monitored through intervention
programs, including MiniLit, MacqLit, and Spelling Mastery delivered by highly trained and dedicated
education assistants.

¢ Well-maintained grounds and engaging classrooms support academic, social and emotional learning.
Cultural responsiveness and environmental understanding are enhanced through murals and the
establishment of the Miyawaki Forest.

e Underpinned by a school-wide understanding of their context, students and families are well-supported by
the leadership team, school psychologist, Aboriginal and Islander education officer, education assistants -
ethnic and the chaplain.

o Staff support each other’s wellbeing through regularly checking in on each other and frequent collegiate
opportunities offered throughout the term.

Recommendation

The review team support the following:

e Consider further supporting student wellbeing through the implementation of a whole-school social and
emotional wellbeing program and revisiting trauma informed practice training for staff.




Leadership

The Principal is leading a culture of school improvement focused upon nurturing positive relationships through
authentic, inclusive behaviours and conversations. Staff and community members are highly supportive of the
‘we are all leaders’, consultative and collaborative approach to strategic direction and managing change.

Commendations

The review team validate the following:

e Based on interrogation of school data, change processes are clearly articulated around purpose, timelines,
professional learning and support. Decisions are made inclusively using current, relevant research.

o Staff understand, accept, and embrace the leadership’s direction strategically aligned with the Department’s
expectations, while widely acknowledging the drive, enthusiasm, and consultative approach of the Principal.

e Strategic and operational planning is collaborative and consultative. There is connection between the
business plan, operational plans and school developed ‘Literacy Playbook’ and ‘Instructional Framework’.

e Opportunities for staff to undertake leadership roles and responsibilities across the school are extensive.
They are encouraged to participate as leaders, both within formal structured committees and teams, and
within teaching groups.

Recommendations

The review team support the following:
e Seek to build instructional leaders to promote and support the current efforts in whole-school approaches.

o Further support performance development by utilising teacher-coaches and peer observations.

Use of resources

A trusting and productive relationship between the Principal and manager corporate services (MCS) ensures
management and monitoring processes for the use of resources are aligned to school operations. The
provision of facilities, resources and staffing that meet students’ needs are clear priorities.

Commendations

The review team validate the following:

e An effective Finance Committee assists with financial oversight. The School Council is kept well informed of
the school’s financial management processes and spending priorities.

e Workforce planning is proactive, with consideration given to nuanced enrolment fluctuations of the IEC, and
the movement and personal requirements of staff.

e The MCS is supporting school officers to take an increasing role in the school's financial management with
a view to developing their skills and ability to take on additional responsibility and fill short term vacancies.
Additionally, the school runs School Officer Training courses, which supports system capacity building and
provides an alternate income stream for the school.

e Resource allocation, from student and school characteristics funding, is evidence-based, supports school
planning and is responsive to the complex needs of the school community. Paraprofessionals, including
education assistants - ethnic, are highly regarded and respected for the role they play in supporting
teaching and learning programs and first language preservation.

¢ An effective partnership between the school and the P&C supports families, adds value to school programs,
and a shared commitment to school building and grounds projects.

Recommendation

The review team support the following:

e Ensure there are plans in place for all reserve accounts and that these align with resource and asset
replacement plans, connected to the strategic direction outlined in the business plan.




Teaching quality

Shared beliefs about quality teaching and embedded pedagogical approaches are evident across the school
and IEC. The school places a high priority on teaching quality, with professional learning and collaborative
practice as key drivers in engaging all staff within the learning culture.

Commendations

The review team validate the following:

o Established, collaborative planning structures support the intent to have consistency of curriculum delivery,
instruction, assessment practices, moderation and differentiation of learning for students.

e The administration team foster an environment of support and safety so staff feel comfortable to try new
approaches, that align with shared beliefs, to improve student learning.

o Staff are supported, through access to professional learning, to implement whole-school programs
including: Talk for Writing; Heggerty Phonemic Awareness; Sounds-Write; and iMaths. Student
achievement data is used to evaluate the effectiveness of whole-school programs.

e Assessment and reporting on student achievement and progress informs both students and parents. This
includes a collaborative approach to Special Educational Need planning for students with learning
difficulties, development of Progress Maps for students from linguistically diverse backgrounds and the
provision of translators for families where required.

Recommendations

The review team support the following:

e Use Teaching for Impact as a foundation for clarifying and detailing the agreed and documented
pedagogical instructional model used across the school. Formalise classroom observation and feedback
processes to strengthen quality teaching.

¢ Include, in annual operational plans, targets, based on longitudinal cohort data. Align these to the business
plan targets to enable monitoring of student achievement and progress outside of the NAPLAN' cycle.

Student achievement and progress

The mainstream and IEC learning context are both driven by an overarching focus on student success
underpinned by the educational, social, and emotional development of students. With respect to these learning
contexts, a range of assessments are used to monitor and report on student achievement and progress.

Commendations

The review team validate the following:

e Overall, NAPLAN achievement for Year 3 and Year 5 has been consistently close to, and frequently above,
like schools. 2022 results indicate a significant improvement on the previous year for both Year 3 and
Year 5.

e Systemic and school-based data, in conjunction with the Elastik tool, are used to effectively monitor student
achievement and progress. Teachers interrogate data to identify areas of focus for planning, aligned to
student needs.

e |EC specific data milestones are reviewed regularly and student progress and achievement in the IEC is
monitored and tracked against the Progress Map for students from linguistically diverse backgrounds.

e Operational plans are developed in all learning areas to articulate strategies to address business plan
targets and improve student achievement and progress.

Recommendations

The review team support the following:

o Review student achievement targets used in business, operational and class planning to ensure that they
are sufficiently aspirational and fine grained to address identified areas of concern.

o Further evolve moderation processes by providing cross-school opportunities and use the School
Curriculum and Standards Authority Judging Standards and exemplars to support teachers in ensuring
comparability of student achievement across all years.




Reviewers

Craig Skinner Peter Dunning
Director, Public School Review Principal, Public School Accountability
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2026. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

Melesvha Sands
Deputy Director General, Schools
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